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Our Watch: a national organisation for the 
primary prevention of violence against women

• Non-government organisation, but with government members

• Our specialist focus is primary prevention

• Our areas of work:

o evidence development

o policy advice to governments

o support and tools for practitioners and communities

o social marketing campaigns and media work

• Change the story: world’s first evidence-based framework for primary 
prevention. Identifies the underlying gendered drivers of violence against 
women, and actions to address these (led by Our Watch in partnership 
with Australia’s National Research Organisation for Women’s Safety 
(ANROWS) and the Victorian Health Promotion Foundation (VicHealth))

• ‘Change the story is now established as the shared national framework for 
prevention – it’s been incorporated into the National Plan Action Plans, and 
endorsed by all Australian governments





Primary Prevention of violence against women  







Counting on Change – a  guide to prevention 
monitoring 

• A framework for monitoring and evaluating progress on 
primary prevention actions in Change the story

• Identifies short, medium and process measures to indicate 
progress towards our long-term goal





Progress in Prevention -2008-2018/19 

Establishing a baseline picture and where possible, comparing baseline data with a 
progress point in order to assess the extent of population level change to date.

o Prevalence of violence against women

o The gendered drivers of this violence

o Reinforcing factors

Considers ways to assess development of primary prevention infrastructure (policy, 
leadership, programming, workforce, monitoring and evaluation).

Demonstrates

o how national monitoring and reporting can be done, 

o what measures and data can be used, and 

o what such a report it looks like. 

Our intention is that it’s the first in a series



Methodology - medium and long-term measures

A desktop analysis of select indicators from existing population-level 
quantitative datasets which assess trends over time (e.g. Personal Safety 
Survey, National Community Attitudes Survey, Household Income & Labour
Dynamics survey, Workplace Gender Equality Agency data). 11 Domains
39 Indicators



Methodology – primary prevention infrastructure
• Measures progress towards the prevention infrastructure required provide 

the foundations for sustained and meaningful population-level changes

• Exploratory qualitative approach, drawing on a number of qualitative 
methodologies (case studies, survey, interviews, policy analysis, analysis of 
existing evaluations, some analysis of secondary data). 6 domains and approx. 30 
indicators



Challenges and opportunities 

Limitations of population level data

• Lack of data for every indicator

• Doesn’t enable a nuanced understanding of results for population sub-groups

Opportunities

• Demonstrates the scale and diversity of effort required

• Advocacy tool

• Accountability

• Blueprint for measuring complex social and political phenomena

• Identify critical gaps
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